Task Name Start Finish 011 Half 2, 2011 Half 1, 2012 Half 2, 2012 Half 1, 2013 Half 2, 2013 Half 1, 2014
MIAIM[JIJ]IA[SIOIN[D|J[FIMIA[M[J]J]A[SIOIN[D[JIFIM[AIM|J[J[AISIOINID|JI[FIM|A]
Signed Grant Agreement Thu 9/1/11 Thu 9/1/11 : § I §
Direct Project Administration Costs Thu 9/1/11 Fri 3/14/14 G’—
Task 1: Administration and Project Reporting Thu 9/1/11 Fri 3/14/14 —
Subtask 3.1: Quarterly Reports Thu 9/1/11 Wed 1/1/14 o O & O & O <> O & O &
Subtask 3.2: Annual Reports Sun 1/1/12 Wed 1/1/14 & <> &
Subtask 3.3: Draft Final Report Wed 1/1/14 Wed 1/1/14 | @ 1n
Subtask 3.4: Final Report Fri 3/14/14 Fri 3/14/14 @ 314
Task 2: Labor Compliance Program Fri 2/1/13 Fri 11/29/13 |
Task 3: Project Performance Plan Thu 9/1/11 Fri 9/30/11 [(S]
Land Purchase/Easement Thu 9/1/11 Fri 9/28/12 65— =3
Task 4: Develop Land Easements and Rights of Way Thu 9/1/11 Fri 9/28/12 —'—Q
Execute Easements and ROW Purchase Agreements Fri 9/28/12 Fri 9/28/12 : | @ 9/28
Planning/Design/Engineering/Environmental Documentation Thu 4/23/09 Fri 9/28/12——
Task 5: Preliminary Hydrologic and Hydraulic Model Development and Analysis Thu 4/23/09 Fri 7/31/09 : |
Task 6: Final Hydrologic and Hydraulic Model Development Mon 8/3/09 Tue 5/31/11
Task 7: Selection of Apparent Best Alternative Wed 6/1/11 Fri 9/30/11
Task 8: Environmental Constraints Analysis Mon 8/1/11  Wed 11/30/11
Task 9: Preliminary Design Thu 12/1/11 Fri 3/30/12
Task 10: Final Design Mon 4/2/12 Fri 9/28/12
Task 11: Final PS&E Ready for Bid Fri 9/28/12 Fri 9/28/12
Task 12: Environmental Documentation Wed 2/29/12 Fri 9/28/12
Task 13: Permitting Wed 2/1/12 Fri 9/28/12 ‘
Construction/Implementation Mon 10/1/12  Fri 11/29/13 ]
Task 13: Construction Contracting Mon 10/1/12  Mon 12/31/12 =
Notice to Proceed Mon 12/31/12 Mon 12/31/12 0 12/31
Task 14: Construction Fri 2/1/13 Fri 11/29/13 R
Subtask 14.1 Mobilization and Site Preparation Fri 2/1/13 Tue 4/30/13 =
Subtask 14.2 Project Construction Wed 5/1/13  Mon 9/30/13
Subtask 14.3 Performance Testing and Demobilization Tue 10/1/13 Fri 11/29/13 E}
Notice of Completion Fri 11/29/13 Fri 11/29/13 @ 11/29
Environmental Compliance/Mitigation/Enhancement Wed 2/1/12  Fri 11/29/13
Task 15: Revegetation and Replanting Plan Wed 2/1/12  Mon 9/30/13 E
Plan Development Wed 2/1/12 Fri 8/31/12 S
Plan Implementation Thu 8/1/13  Mon 9/30/13 [—
Task 16: SWPPP Implementation Fri 2/1/13 Fri 11/29/13 | |
Construction Administration Fri 2/1/13 Fri 11/29/13 gy
Task 17: Construction Administration Fri 2/1/13 Fri 11/29/13 O |
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